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Request for Information (RFI) For the Design, 

Construction and Operation of Temporary Attractions in 

the Vacating Eilat Airport Grounds 

 

The Eilat Economic Company Ltd. (the "EEC") hereby requests information as 

follows in this document. 

RFI Number 2/2019 

RFI Subject 

The Design, Construction and Operation of an 

attractions area as a temporary use in the vacating 

grounds of the Eilat Airport, also known as Parcel 

40114, a part of Block 11. 

Deadline for submission of 

participants' questions 
28/2/2019, on 12:00 pm. 

Date, time and location of 

submission of participants' 

responses 

At EEC's offices at Eilat, no later than 11/3/2019 on 

15:00. 

Means of receiving the RFI 

documents and further 

notices 

At the Eilat Economic Company's offices, or on its 

website at www.eec.co.il 
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Request for Information (RFI) No. 2/2019 For the Design, Construction and Operation of 

Temporary Attractions in the Vacating Eilat Airport Grounds 

A. Background – the Airport and the Temporary Uses Plan 

1. The Jacob Hozman Airport, better known as the Eilat Airport (the "Airport") is an international 

airport in the heart of the city of Eilat, adjacent and parallel to Road No. 90 (the Arava Road). The 

Airport is mainly used for domestic flights to Tel Aviv (Sde Dov), Ben Gurion Airport and Haifa, but 

also accommodates some private aircraft activity, as well as seasonal international flights.  

2. The Airport compound is at an area of approximately 6,000 sqm. It borders with Eilat city entrance 

in the north, Arava rd. (road no. 90) in the south, Durban st. in the east and Eilat mall in the west. 

The Airport is located in the heart of the city of Eilat, and currently serves as a barrier between the 

western part of the city, and the tourism area in the east. The Airport is expected to shut down during 

2019, upon relocation of its activity to the Ramon International Airport in Timna, about 18 kms north 

of the city.   

A drawing and photo demonstrating the current status of the Airport, are attached as Annex 1. 

3. The Municipality of Eilat (the "Municipality"), through the Eilat Economic Company (the "EEC"), in 

collaboration with the Israel Land Authority, is currently considering future possible uses in the 

vacating Airport grounds.  

4. Within their investigation of future uses, the Municipality and the EEC are considering promoting 

temporary uses of the grounds, for an intermediate period estimated at about 10 years, commencing 

upon vacating of the Airport grounds, and ending upon commencement of construction works for 

the permanent use.  

5. During the intermediate period, the Airport is expected to transform from a closed compound 

separating between the two parts of the city, to a local and international center for various activities 

in the fields of sports, culture and recreation, for the benefit of the residents of Eilat and its visitors.  

6. As part of the future uses' plan currently promoted by the Municipality and the EEC, the Airport 

grounds are expected to include several attractive and diverse zones, intended for various uses, 

which shall attract visitors and include temporary uses for the benefit of the public, such as: 



6.1.  An open park (connecting the eastern and western parts of the city, including walkways and 

shading solutions); 

6.2. A connection between the Tmarim Blvd. and the Boardwalk; 

6.3. Various cultural and tourist attractions; 

6.4. Playgrounds; 

6.5. Temporary lodging grounds for high-attendance events; 

6.6. Municipal parking. 

7. Additionally, the future uses' plan includes conversion of the current terminal building to a local 

cultural center, which in the future is expected to include a food market. Roads expected to be paved 

in the Airport grounds will facilitate traffic between all parts of the city, and provide easy and 

convenient access to the cultural center.  

8. This RFI relates only to the attractions zone, as detailed below. 

As of the date of issuance of this RFI, possible uses in the Airport grounds, whether temporary or 

permanent, have not yet been regulated nor approved. The promoting of any use of the Airport 

grounds is subject to completion of all required planning and zoning procedures by the 

Municipality, none of which is guaranteed. 

B. Purpose of the RFI 

9. The purpose of this RFI is receipt of information regarding the possible design, construction and 

operation of various attractions to the benefit of the public, whether paid attractions or free 

attractions, as a part of the temporary uses' plan, in an area of up to 30,000 sqm in the southern part 

of the Airport compound, as well as early identification and definition of the various needs in order 

to promote such attractions zone.  

The EEC does not limit submissions to those relating to use of the entire 30,000 sqm, and 

participants may submit suggestions for use of smaller areas.  

10. This RFI is intended for entities / entrepreneurs from Israel and abroad, with a proven experience in 

the design (whether architectural or conceptual), construction or operation of tourist and other 

attractions, that comply with the conditions set forth below.  



This procedure is a request for information only. Participation in the procedure is voluntary, and will 

not affect, in any way, the Participant's chances in any future procedures for procurement of the 

actual works, if and when such procedure will take place.  

C. The Airport Grounds 

11. The area expected to be allocated for the attractions zone is an area of approximately 30,000 sqm, 

which is marked on the drawing attached as Annex 2.  

12. The area is located in the southern part of the Airport grounds, in the land known as Parcel 40114, a 

part of Block 11, which is subject to statutory plan no. 109/101/02/2. 

13. As part of the temporary uses' plan, the attractions zone is expected to become a center of sports, 

recreation and leisure for the public, and to attract visitors to the heart of the city by operating 

various tourist activities and attractions, paid on free of charge.  

As of the date of issuance of this RFI, possible uses in the Airport grounds, whether temporary or 

permanent, have not yet been regulated nor approved. The promoting of any use of the Airport 

grounds is subject to completion of all required planning and zoning procedures by the Municipality, 

none of which is guaranteed. 

D. Conditions for Participation 

The following entities or entrepreneurs (the "Participants") are invited to participate in the RFI process 

and to submit their responses.  

14. The Participant has experience in the design (architectural or conceptual), construction or operation 

of tourist activities or attractions, which operated for a period of at least one year in the 10 years 

preceding the submission.  

For the purpose of this clause, "attraction" shall also include pop-up, promoted or branded ventures. 

The Participant shall include in its submission a detailed profile, as well as documents establishing 

its compliance with the condition set forth herein.  

15. The Participant shall detail within its submission what it considers to be the most efficient financial 

model for engagement and operation of the attraction(s).  



While there's no mandatory requirement to attach a detailed business plan, the Participant must 

describe in detail its preferred model of engagement with EEC.  

16. If so desired, a joint response may be submitted by two or more entities cooperating between them.   

E. The Requested Information within the Response 

17. Within their response, Participants are requested to present their suggestion for design, construction 

and/or operation of a tourist project or attraction(s) (all: the "Attraction") in the allocated area 

within the Airport grounds, while addressing the following matters: 

17.1. The Suggested Attraction  

17.1.1. Description of the Attraction and the recreational activity the attraction provides.  

17.1.2. Analysis of the target audience and an estimation of an annual visitors' number.   

17.1.3. Shading / air conditioning or other cooling solutions, that would enable year-round 

operation of the Attraction (especially during the hot summer in Eilat), day and 

night. 

17.1.4. Food and beverages services offered to visitors (if any). 

17.1.5. Content of the activities offered in the Attraction, as well as operating times and 

cycle durations.  

17.1.6. Manpower required to operate the Attraction.   

17.1.7. Economic or operational limits that may arise during establishment or operation 

of the Attraction.  

17.1.8. Estimated admission price to be collected from visitors.  

17.1.9. Means of suggested use of the area allocated for the Attraction, as well as the 

possibility of multiple uses for the same area, enabling the operation of several 

attractions or activities.  

17.1.10. Concept and design aspects.  

17.1.11. Interfaces with the local community, as well as job opportunities.  



17.1.12. Estimation of time required for establishment and construction of the Attraction, 

from award of the project until full operation.  

17.1.13. Accessibility solutions for the disabled.   

It is highly recommended to include an initial layout plan drawing, which will include the 

following details: functionality, integration with scenery and environment, uses of water 

and shading elements, integration with local textures, local affiliation, deployment of 

facilities and structures, etc.  

17.2. Land, Utilities and Permits 

17.2.1. The required area of land to operate the Attraction (as mentioned, the overall area 

allocated for the attractions compound is about 30,000 sqm, but EEC may divide 

this area to multiple and separate sub-areas. Participants may therefore submit 

their responses with regard to the entire area, or any part(s) thereof).  

17.2.2. The area's demarcation, as well as its integration with adjacent streets and future 

roads.  

17.2.3. Zoning and planning issues expected to be associated with the design, construction 

or operation of the Attraction.  

17.2.4. Types of structures the Attraction is expected to include, including auxiliary 

structures such as box offices, restrooms etc.  

17.2.5. Utilities required for construction and operation of the Attraction (such as water, 

electricity, sewage, etc.). 

17.2.6. Type of bedding the Attraction can operate on (such as asphalt, sand, grass etc.). 

17.2.7. Permits, approvals and licenses expected to be required for construction and 

operation of the Attraction.  

17.3. The Financial Model 

17.3.1. A detailed description of the suggested financial model, its advantages and 

disadvantages, as well as the Participant's experience in operating attractions 

under such model.  



Financial models may include paid or unpaid attractions, as well as attractions financed by 

advertisement or promotions.  

17.3.2. Within the financial model, it is recommended to address the following matters 

(some or all): 

17.3.2.1. Costs associated with the design and construction of the Attraction.  

17.3.2.2. Monthly operating costs, including overheads and other related costs. 

17.3.2.3. Expected revenue.  

17.3.2.4. Suggested model for revenue sharing with the Municipality or the 

EEC.  

17.3.2.5. Break-even period.  

17.3.3. The model may also include a suggestion for the Municipality or the EEC's 

participation in funding of the design and construction of the Attraction. However, 

such funding or participation in funding has not been approved, and there's no 

obligation on behalf of the Municipality or the EEC that such (or any) participation 

in funding will be approved at all.  

18. The Participant may enclose to its response any information it deems necessary or useful, except for 

information of a marketing or advertising nature.  

19. The Participant may suggest innovative ideas, including for attractions or activities not previously 

operated in Israel, provided that in such case, the Participant shall support such idea (to the extent 

possible) with documentation demonstrating feasibility.  

20. There's no mandatory requirement to attach to the response a business plan or a financial analysis. 

However, the Participant must describe in detail its preferred financial engagement model. The 

Municipality or EEC shall be under no obligation to adopt or accept any suggested financial model, 

or part thereof, and may at their discretion use other models as they see fit for the best of the 

project.  

 

 



F. General 

21. This request is a request for information only and shall establish no obligation for future engagement 

with any of the Participants, with respect to any attraction or otherwise.  

22. Issuance of this RFI shall establish no obligation on behalf of the Municipality or the EEC to issue a 

tender or any other procedure with respect to the matters herein, to conduct any competitive 

procedure with any or all Participants or with any third party, or to negotiate with any of the 

Participants. This RFI shall not derogate from any of the Municipality or the EEC's rights and 

authorities under law and shall not prevent them of any use thereof.  

23. The EEC may invite any or all Participants to present their response before the EEC, the Municipality 

or relevant planning entities, or for meetings or site visits. Participants wishing to be invited to 

present their response or to participate in meetings or site visits, are requested to specify that within 

their responses.  

24. All costs associated with submission of a response and participation in the RFI process shall be borne 

solely by the Participant, and the Participant shall not be entitled to any compensation with respect 

to its participation. The EEC or the Municipality shall not bear any costs incurred by the Participant 

due to its participation, including costs associated with its research of information and others.  

25. The EEC may use information received as a result of this RFI in order to promote the project, including 

by issuance of a tender or any other form of engagement or execution, at its sole discretion. 

However, the EEC shall be under no obligation to use any such information or part thereof.  

26. Under no circumstances, will submission of a response entitle the Participant with any right with 

respect to the EEC or the Municipality, or impose any obligation upon the EEC or the Municipality. 

The EEC shall be entitled to provide information received by way of this RFI to any third party, subject 

to clause 27 below.  

27. If the Participant considers any parts of its response to be commercial secrets or otherwise sensitive 

information, it must specifically state so within its response, and clearly mark such confidential parts. 

Such parts shall not be disclosed by the EEC to third parties.  

28. Participants' questions with respect to this RFI may be submitted by mail to Ms. Limor Efroni, at 

limor@wwc.co.il, no later than 28/2/2019. The EEC shall be under no obligation to respond to any 

or all questions.  

mailto:limor@wwc.co.il


29. The EEC may request clarifications or further information from any or all Participants, at its 

discretion.  

30. The EEC shall be entitled to amend this RFI, including by adding conditions or requirements, at its 

discretion and subject to its needs.  

31. Participation in this RFI shall not be considered a precondition for participation in any subsequent 

tender or other procurement process, shall not entitle the Participant with any advantage with 

respect to such tender or procurement, and shall not obligate the EEC to include the Participant in 

any such tender or procurement process.  

G. Means of Submission 

32. Participants' responses shall be submitted in a sealed envelope bearing the marking "RFI No. 

2/2019" to EEC's offices at Eilat, no later than 11/3/2019 on 15:00. 

33. Responses submitted after the deadline stated above shall not be accepted and shall be deemed not 

submitted at all.  

34. It is recommended to enclose an electronic copy of the response on a disk / USB device. 

35. The EEC may postpone the date for submission, at its discretion. 

36. This RFI is issued in both Hebrew and English. In case of discrepancy, the Hebrew version will prevail. 

 

 

Respectfully,  

The Eilat Economic Company Ltd.  



Participant Details Form 

Date: ______________ 

To 

Eilat Economic Company Ltd. 

Eilat 

RE: Participant Details 

Name of Participant 
_________________________________________________________ 

Incorporation No. 
_________________________________________________________ 

Office Address 
_________________________________________________________ 

Operation Address 
_________________________________________________________ 

Tel 
_________________________________________________________ 

Fax 
_________________________________________________________ 

Email 
_________________________________________________________ 

Main Expertise 
_________________________________________________________ 

Ratings and Licenses (if any) 
_________________________________________________________ 

Name of CEO 
_________________________________________________________ 

 

 Participant's Key Personnel 

Name _____________________ Expertise __________________ Years of Experience ________ 

Name _____________________ Expertise __________________ Years of Experience ________ 

Name _____________________ Expertise __________________ Years of Experience ________ 

  



Annex 1 – Current Airport Status 

 

 

 

 

 
 

 

 

 

 

 



Annex 2 - Drawing 

Statutory Plan No. 109/101/02/2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Planned Attractions Zone 

 

 

 

 

 


